
Where to use discussions instead of  
presentations? 

• At conferences instead of one of your keynote 
speakers or for break out sessions. 

• Luncheon or dinner settings – that dangerous 
time of day when listening to one more speaker 
can be deadly. 

• Morning kick-off sessions or wrap-up sessions 
where people can talk about what they’re 
learning during the conference. 

• Retreats or in-house meetings where you 
want to trigger action or change attitudes. 

• Cross functional meetings where your goal is 

When are discussions more effective? 

• To vary the format for a more interesting  
meeting. 

• To make decisions, solve a problem, or brainstorm 
new ideas. 

• To share ideas and experiences. 

• To get to know each other. 

• To learn something new and discuss it with 
colleagues. 

How does this work? 

• Use with any topic and any size group. 

• Start your planning by reserving at least 50-
100% of the time for discussion. 

• Use the minimum amount of presentations, 
PowerPoints, and handouts necessary. 

• Facilitate the discussion to stay on track for 
desired outcome 

Peg Neuhauser can help 
turn your meetings into 

energizing, productive discussions. 
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at 512-422-7120 or 
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